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Raising support
Here’s a quick summary of our income 
and expenditure for the year ending 
31 March 2022 

You can find more detail in our Financial Statements on pages 48 - 81.

2021-22

£2,001,000
£556,000
£499,000
£667,000
£196,000

£8,000
£25,000

£3,952,000

INCOME

Grants
Contracts
Membership
Donations & Legacies
Fund Generating Activities
Investment Income
Other Income

Total 

2021-22

£894,000
£331,000

£1,500,000
£305,000
£625,000

£3,655,000
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EXPENDITURE

Fundraising & Supporter Care 
Retail Operations 
Wildlife Sites
Inspiring People
Nature Reserves 

Total



6   Our Highlights 

Trustees’ Report 

Derbyshire Wildlife Trust in Brief 
We’re a small charity, with big ideas. Uniquely 
positioned to lead change in Derbyshire, being bold, 
grassroots-oriented and local, whilst also being part of 
a strong, cohesive movement with the Wildlife Trusts. 
Right now, we’re in the middle of a climate and nature 
crisis. Wildlife continues to rapidly decline despite 
our best efforts, and there is a growing disconnect 
between people and nature. We’re here to change that, 
to reconnect landscapes and people. Our goal is to see 
33% of Derbyshire managed for wildlife by 2030. This is 
the least nature needs to start to recover. The next five 
years are critical. 

“One of the top five rewilding 
projects giving Britain hope 

for 2022”
The Independent 

on rewilding Allestree Park
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Our Highlights 
August 2021 

Huge appeal to buy land

The end of summer saw us 
launch one of our largest ever 
appeals, this time to buy land 
to extend Rose End Meadows 
reserve and protect its 
precious wildlife. The target of 

£126,000 
was reached in just six weeks 
thanks to the incredible 
generosity of our members 
and wildlife supporters! 

Spring 2021

Nature-based 

Throughout the year, we 
delivered nature-based 
wellbeing sessions to over 

500 people and local 
groups facing enormous 
challenges. This included 
sessions for 

100 NHS staff, to 
help improve their 
wellbeing following the 
impact of COVID-19 on 
their work.

September 2021 

We did it! 

Beavers are back in 
Derbyshire after an 
absence of 

800 years. Four 
adult beavers were 
released into Willington 
Wetlands. You can follow 
the latest sightings and 
see how the beavers are 
transforming the reserve 
on our interactive reserve 
map here: https://www.
derbyshirewildlifetrust.
org.uk/explore/projects/
all-about-beavers

Spring 2022 

Helping young people thrive

This year we have enabled 9 trainees 
to access work experience across a 
number of roles. We have plans for more 
funded placements to join us within 
the year and plans to develop our early 
talent offering more with apprenticeships 
and internships. It’s been a joy to see the 
trainees learn and develop and for us to 
learn and develop too!

Autumn 2021

Climate action

The COP26 Climate Conference in Glasgow saw 
people all across the country calling for stronger 
action to prevent catastrophic temperature rises. 
It’s estimated that healthy natural systems could 
provide up to 1/3 of the most effective solutions 
to the crisis, if done together with the essential 
cuts in emissions we need. Here in Derbyshire

 3,600 people took local action, 
from planting wildflowers to contacting local 
authorities for more nature based solutions.

November 2021

Rewilding Allestree Park 

In November we announced a huge partnership 
with Derby City Council to deliver the UK’s 
largest urban rewilding project at Allestree Park 
in Derby. Urban rewilding has massive benefits 
for people and nature and the city leaders’ 

vision of a wild, green city are 
ambitious and welcome. The announcement has 
been met with overwhelming support.
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Trustees’ Report
For the year ended 31 March 2022

The trustees present their Annual Report together with the audited financial statements 
of the Trust for the period 1 April 2021 to 31 March 2022. The Annual Report serves the 
purposes of both a Trustees’ Report and a Directors’ Report under company law.  The 
trustees confirm that the Annual Report and financial statements of the charitable 
company comply with the current statutory requirements, the requirements of the 
charitable company’s governing document and the provisions of the Statement of 
Recommended Practice (SORP) applicable to charities. The accounts have been prepared 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS102) (published October 2019).  

Since the group and the Trust qualify as small under section 383 of the Companies Act 
2006, the group strategic report required of medium and large companies under the 
Companies Act 2006 (Strategic Report and Directors’ Report) Regulations 2013 has been 
omitted.

8 9

 T
h

o
rn

h
ill

 C
ar

rs
  ©

  K
ay

le
ig

h
 W

ri
g

h
t



People are more galvanised 
than ever before to protect and 
restore our planet.

working in partnership with Derby City 
Council and others to rewild Allestree 
Park, creating the largest urban rewilding 
initiative in the UK and stimulating a 
whole series of urban rewilding projects 
across Derbyshire and beyond.

Another highlight has to be our work to 
lead one of the DEFRA-funded Green 
Social Prescribing pilots where nature 
is used to help heal people - vital in a 
post pandemic world. Our extensive 
wellbeing programme is changing 
thousands of people’s lives for the better 
and helping diverse communities gain 
from connecting with nature.

Finally, we are working with more 
farmers and landowners than ever 
before, especially through our Wild Peak 
programme in the Peak District and our 
Derwent Connections programme in the 
Derwent Valley. 

We are delighted to be supporting so 
many of them to rewild some or all 
of their land, and we hope to work 
with many more communities and 
landowners over the next few years.

All these initiatives have only been 
possible thanks to the fantastic 
commitment and generosity of 
our supporters, our volunteers, 
our partners and our funders 
who, despite such turbulent 
times, have continued to join 

us in the fight for our world and who 
helped us to generate income of almost 
£4 million this year. 

This income, combined with 
unprecedented volunteer and community 
support, has helped secure financial 
growth and organisational resilience 
during an uncertain period and enabled 
us to do much more for wildlife. 

We want to take this opportunity to 
thank each and every one of you for your 
support, and we hope you will continue 
to support us as we continue to tackle 
significant environmental challenges, 
because by working together we can and 
will ensure a Wilder Future for us all.

“
“

Chief Executive Jo Smith

A Message From Our Chair 
and Chief Executive 
Chair: Professor Paul T Lynch
Chief Executive : Dr Jo Smith

Sixty years ago, a group of passionate 
and committed people came together 
to form Derbyshire Naturalist Trust, in 
response to environmental threats to the 
local countryside, an organisation that 
became Derbyshire Wildlife Trust many 
years later.

The need for an organisation to protect 
wildlife against environmental threats 
has never been more vital than now. 

It is an honour to lead the Trust at this 
important time, 

building on the 
pioneering work 
of those founders 
to create a Wilder 
Derbyshire 
and a Wilder 

Future.

The past year has been another 
challenging one for all of us and there is 
always a risk that in difficult times, the 
climate and nature crisis might recede in 
its importance in people’s lives.

The reality could not be more different. 
Rather than people becoming less 
concerned about the environment, 
we have seen quite the opposite: an 
outpouring of support, of commitment 
and of action. People are more 
galvanised than ever before to protect 
and restore our planet.

The fight to prevent climate catastrophe 
and reverse the devastating decline 
of nature cannot be won without this 
support and we are proud to be working 
more collaboratively than ever before 
with other organisations as well as 
communities, farmers and landowners. 

These collaborations have led to exciting 
and nationally significant initiatives over 
the past year.  

The most ambitious of these has to be 
the reintroduction of beavers back into 
the Trent Valley after 800 years. What a 
moment! It was an honour to watch all 
four beavers glide into their new home, 
looking happy and content, and what 
a positive difference they are already 
making to the local landscape. 
We are also excited and delighted to be 

Chair Paul Lynch
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Our Focus 
We’re in a time of crisis: a nature and climate crisis. Wildlife 
continues to rapidly decline despite our best efforts, and there is a 
growing disconnect between people and nature. As we recover from 
the COVID-19 crisis, we are entering another, with war in Europe and 
a dramatic rise in the cost of living at home. Terrible as these are, 
we must ensure that the nature and climate crisis remains a priority. 
Business as usual is not an option. The next five years are critical. 

We are uniquely 
positioned to lead change 
in Derbyshire, being bold, 
grassroots-oriented and 
local whilst also being 
part of a strong, cohesive 
movement. Over the last 
five years we’ve doubled 
in size and substantially 
increased our influence 
and impact – but we need 
to do so much more. 

Our core purpose is to 
lead nature’s recovery. We 
must be increasingly bold, 
brave and imaginative. 
But we cannot do this by 
ourselves. We need to 
empower, support and 
learn from others, and 
we need to improve our 
resilience. 

We strongly believe 
everyone has a role 
to play. We will 
work together with 
communities, local 
authorities, businesses, 
landowners and 
organisations. New and 
exciting opportunities will 
be developed to enable 
everyone to connect 
with wildlife, and as the 
connections grow, so will 

a movement of people 
who will collaboratively 
create a Wilder Derbyshire.

Our goal is that by 2030: 

• 33% of Derbyshire will 

be managed for wildlife 

• there will be at 

least 1 million wild 
connections each year 

• 1 in 4 people will act for 
wildlife 

• the Trust will be carbon 
positive

To achieve this, we will 
explore alternative models 
to meet our aims, and we 
will take forward detailed 
actions linked to four 
main strategic objectives 
outlined below.

We will:

• lead nature’s recovery

• inspire more people to 
notice and care 

• mobilise people and 
communities to act

• ensure an agile and 
influential culture

We will set and measure 
performance against 
targets. 

We will ensure our staff, 
supporters and volunteers 
are motivated, rewarded 
and have the right skills. 

We will encourage an agile 
and ambitious culture and 
become more diverse, 
relevant and resilient. 

We will demonstrate 
leadership by reducing 
our carbon footprint and 
ensuring we are carbon 
positive by 2025 – as well 
as supporting others to do 
the same.  

We will work more closely 
with existing and new 
partners, individuals and 
communities to ensure 
we collectively achieve a 
Wilder Future. 

The goals and 
achievements set out in 
the following pages show 
the impact   
and 
difference 
we’re making.

12



In this section we outline a selection of our achievements 
and performance against our objectives for the year ended 
31 March 2022. This does not cover the full scope of our 
work. Visit our website to find out more: 
www.derbyshirewildlifetrust.org.uk

Our Achievements and 
Performance 
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33% of Derbyshire Will Be Managed 
for Wildlife 

 

Goal 1

Our natural world continues to be in trouble, with wildlife 
disappearing at an alarming rate and the threat of climate 
catastrophe a constant worry. That is why we’re calling for 
at least 33% of land across Derbyshire to be connected and 
protected for nature’s recovery by 2030.

2021–2022  Key Outcomes

We have:

1. reintroduced beavers to Derbyshire at 
our Willington Wetlands reserve 

2. started Derwent Connections, part of 
a 30-year initiative to create a wooded 
connection between the Northern Forest 
and the National Forest 

3. purchased land to extend our Rose End 
Meadows nature reserve at Cromford 

4. completed mapping our Nature 
Recovery Network for the whole county 

5. secured the Derby City Council’s support 
for the UK’s largest urban rewilding project 
at Allestree Park in Derby

Progress 
We have completed the mapping of our 
Nature Recovery Network for the county. 
This tool will help us to prioritise our 
efforts across the county.  

The map identifies the highest priorities 
and best opportunities to restore natural 
habitats and join them together.  Through 
our ecological consultancy, we have 
continued our work with local authorities 
and organisations to develop nature 
recovery plans, increasing the area that 
we’ve worked on to over 3,000 hectares.   

Our nature reserves remain essential to 
achieving the goal of 33%. They enable 
us to showcase best practice, safeguard 
and connect existing species and habitats 
and bring people closer to nature.  We 
purchased additional land at Rose End 
Meadows, increasing the size of the site 
by 6 hectares, entirely funded through the 
generous donations from members of the 
public. 

In one of most significant highlights, 
beavers were introduced to Willington 
Wetlands, meaning that they are living 
in Derbyshire for the first time in 800 
years. This is part of our Wild Trent Valley 
programme, which aims to restore the 
river catchment and bring people closer to 
this incredible natural landscape. 

We completed our first Green Recovery 
Challenge Fund (GRCF) project, benefiting 
nature and people across the county. 
Highlights included development of a 
forest school near New Mills, wetland 
enhancements at Woodside Farm and work 
to improve biodiversity across Chesterfield.  
We started the Derwent Connections 
project, also funded through GRCF.  This 
project is part of a 30-year initiative to 
create a wooded corridor across the county 
that connects the Northern Forest and the 
National Forest. 

Work continued on Wild Peak. Funded by 
Rewilding Britain and GRCF, this ambitious 
initiative works with local landowners to 
encourage the rewilding of large areas 
of land across the Peak District. This year 
new relationships with local land owners 
and communities have led to over 1,000 
hectares of land being added to the Wild 
Peak network. This also supports Rewilding 
Britain’s national rewilding network. Our 
vision and monitoring framework will set 
the standard nationally for monitoring 
changes brought about by rewilding.    

At  Thornhill Carrs reserve, we created 
a sculpture trail of animals that have 
disappeared from the area. It encourages 
people to think about these ghosts in 
the landscape and how we might bring 
them back. It was funded by GRCF and 
the generosity of the McKinley family as a 
memorial to their daughter, the artist Ellen 
McKinley. 

In the White Peak, we began work to protect 
and enhance ash woodlands through the 
EU-funded LIFE in the Ravines project. This 
area is being devastated by ash dieback 
disease.  

We have also reinvigorated our work 
with the Derbyshire Derwent catchment 
partnership, which provides a really good 
vehicle for delivering our Living Rivers and 
Wilder Landscapes programme. 

We’re making huge progress in Derby. 
As well as completing the handover of 
Derwent Meadows, we have partnered 
with Derby City Council to deliver the UK’s 
largest urban rewilding project at Allestree 
Park. Urban rewilding has massive benefits 
for people and nature, and the ambitions 
of the council to be a wild, green city are 
very exciting. We have also completed 
the management plan for Little Eaton 
Meadows for Severn Trent. This will add to 
a habitat corridor through the city, along 
the River Derwent.

We vaccinated 300 badgers in 2021–22 and 
continued to pressure the government to 
stop the inhumane slaughter of badgers. 

We continued our work with trainees, 
thanks to funding through both of our 
Green Recovery Challenge Fund projects. 
The trainees developed skills from project 
management to species reintroduction.   

16



1. developing and describing nature based solutions across 

the county, particularly through the Derwent Connections 

project 

2. expanding the work of our consultancy to include the 

development of our Biodiversity Net Gain pilots, to show 

best practice implementation and monitoring 

3. developing a joined-up landscape recovery approach for 

the Trent and Erewash Valleys, in efforts to restore, expand 

and connect habitats within the catchment 

4. ongoing work to restore the River Ecclesbourne, 

comprising plans to create a fish pass around Turnditch 

weir to help migratory fish, such as salmon, and undertake 

catchment-wide management of Himalayan Balsam

5. building on our work at Allestree Park, to become leaders 

in urban rewilding in Derby and in Chesterfield 

6. develop Wild Peak, to include new projects in the Dark and 

White Peak and explore species reintroductions 
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Next year, our priorities will include:
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Key showcases this year’s data. 
Map layers data from 2020 onwards
to show our impact between 2020-2025 

Successful DWT projects which ensure vulnerable 
species are in local recovery
2030 aim: 10 |  21-22 aim: 4 | actual: 3 ↓  

Badgers Peregrines Water Voles

3 3 %  O F  D E R B Y S H I R E  I S  M A N A G E D  F O R  W I L D L I F E  B Y  2 0 3 0

2. Ha of new land being rewilded that we have 
influence over  
2030 aim: 700ha |  21-22 aim: 300ha | actual: 1079ha 

Land pledged for rewilding

Primarily throughout
Derwent catchment

1. Total % of land managed for nature in Derbyshire
2030 aim: 33% | 21-22 aim: 8% | actual: 8%

DWT Nature
Reserves

Local 
Wildlife Sites

SSSI’s in
favourable
condition

Number of successful species reintroductions
2030 aim: 5 |  21-22 aim:  3 | actual: 1 ↓ 

Beavers at 
Willington Wetlands

Published State of Nature Reports 
2030 aim: 10 |  21-22 aim:  1 | actual: 1 

State of
Nature report

New nature based solutions initiated
2030 aim: 200 |  21-22 aim: 50 | actual: 7 ↓

Nature based
solution

Ha of land we have direct influence over
2030 aim: 7000 | 21-22 aim: 1400 | actual: 2430ha 
We achieve this in two ways, see points 1 & 2
We are working with RSWT to map this more accurately

↓
↓



More People Notice and Care

Goal 2

We strongly believe that the natural world should be 
an integral part of everyone’s life. We’re working more 
inclusively and collaboratively than ever before to make sure 
everyone has the opportunity to connect with nature.

 2021–2022 Key Outcomes

We have:

1. worked with an expert partner in 
the national pilots for the Green Social 
Prescribing, providing the evidence 
for nature as an effective healthcare 
intervention

2. helped over 400 Derby residents and 
community groups to join local nature-
based activities 

3. encouraged young people to take youth 
social action and undertake practical 
conservation projects

4. developed and delivered engagement 
activities for urban residents and families 
in Chesterfield and Derby

5. committed more corporates and 
developers to Biodiversity Gains than 
ever before

Progress 
We formed a new Wilder Communities 
team to deliver across this goal. This team 
oversees our engagement, communities 
and wellbeing areas of work. 

Our Cadent-funded Wild Wellbeing Derby 
project has been successful, engaging 
over 400 local residents and community 
groups in Derby to take part in nature-
based activities. Through virtual and 
face-to-face wellbeing sessions we have 
improved wellbeing and inspired a 
connection to nature.  

We worked with Royal Derby Hospital 
to create nature and wildlife films that 
are shown on screens throughout the 
hospital. These Wildscapes for Wellbeing 
bring natural calm at challenging times. 

We have delivered over 100 wellbeing 
sessions for NHS staff by working with 
Derbyshire Community Health Services 
(DCHS). These wellbeing sessions help 
staff to re-connect after remote working 
and to look at how to improve biodiversity 
in their own hospital grounds.  

We have increased our engagement with 
young people aged 10–25. Through our 
Green Influencer scheme we have worked 
with youth groups to design their own 
environmental projects.  

Funding from #iwill has allowed us 
to deliver a programme for 13- to 18 
year-olds in Derby City to participate in 
projects for social action. Along with 25 
young people, YMCA Key College and 
Horizons 6th Form we delivered practical 
conservation projects in Arboretum Park 
and the Cathedral Quarter.  

Our Derby Cathedral Peregrine Project 
continues to inspire and engage people, 
with over 190,000 unique visits to 
our webcams in 21–22. This year we 
expanded the work with a trainee role to 
monitor nest sites throughout the county 
and set up monitoring for volunteers. We 
have been successful in securing funding 
for a peregrine and raptor protection 
project for a further two breeding seasons 
to monitor peregrine nest sites and scale 
up our education and awareness of the 
Peregrine Project in Derby City.  

A new engagement programme in 
Chesterfield has been possible thanks 
to funding from Severn Trent Water 
Community Fund. 

Over 200 families and local people 
have joined in with species surveying, 
bushcraft and nature craft, and guided 
walks at our Avenue Country Park. 

Our live beaver release saw significant 
reach and press coverage through a 
special donors’ live stream, international 
and national TV, radio and online and 
print press. 

In order to support our amazing 
volunteers, we have updated our 
communications and webpages. We 
would like to thank each and every one of 
them for their continued efforts, passion 
and dedication, and we look forward to 
meeting up with them more regularly in 
2022.

20 21
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Key showcases this year’s data. 
Map layers data from 2020 onwards
to show our impact between 2020-2025 

Developers
 & corporates

Developers/corporates who commit to biodiversity gain
2030 aim: 1000 |  21-22 aim: 200 | actual: 200 

↓

Wilder community
engagements

Wilder community engagements that improve 
people’s connection between nature & wellbeing 
2030 aim: 100,000 | 21-22 aim: 25,000 | actual: 16,473

New
programmes

New programmes to connect new audiences  
2030 aim: 12 |  21-22 aim: 9 | actual: 9

Wilder 
initiatives

Wilder initiatives established in schools/public spaces
2030 aim: 100 |  21-22 aim:  18 | actual: 30 

Internal reflected 
on the map by 
our headquarters 

External
diversity
initiatives

New initiatives to improve diversity & inclusion 
Internal: 2030 aim: 60% |  21-22 aim: 35% | actual: 32 % ↓
External: 2030 aim: 15 |  21-22 aim: 10 | actual: 5 ↓

M O R E  P E O P L E  N O T I C E  A N D  C A R E

Each one of these icons
represents 1000 engagements

�ese are plo�ed randomly on map
but exclude the Peak District National Park

22 2123

Next year, our priorities will include:

1. creating a Wilder Schools programme by training school staff to confidently 

deliver nature-based activities linked to the curriculum

2. promoting a natural health service through Green Social Prescribing, delivering 

nature-based activities, wildlife habitat creation, and wellbeing

3. working with 10- to 18-year-olds from different socio-economic backgrounds 

and geographical areas to create better local green spaces

4. training nursery staff and community groups to deliver more accessible nature 

tots sessions

5. ensuring our shops, cafes and Whistlestop centre provide a focal point for 

connecting with more people
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1 in 4 People Act for Wildlife 

Goal 3

Our digital reach and impact have grown enormously. We have 
seen unprecedented levels of media coverage. Thousands value 
wildlife enough to take action and back our campaigns. To take 
this to the next level we need to do more to empower people. 
This means involving them in creating and leading on the 
actions they want to take. 

 2021–2022 Key Outcomes

We have:

1. seen our highest ever levels of media 
coverage – with £661k of Advertising Value 
Equivalent

2. seen unprecedented levels of action and 
media interest for the trust during COP26, 
with over 3,600 people taking part in one 
of our local actions

3. seen our advocacy plan start to deliver, 
having developed our local election 
campaign and seen Derby County Council 
pass our nature recovery motion

4. launched Team Wilder guides and 
toolkits that are helping more people than 
ever before take action for wildlife 

5. worked with 107 wildlife champions 
leading on actions, including community 
gardening, land purchase and 
campaigning on local development 

Progress 
In January we launched our brand refresh 
and, over the course of the year, we 
invested in brand perception research. This 
has enabled us to look at who our current 
audience is, where they hear about us 
and what they think of us. This will set the 
baseline for the next phase of audience 
profiling where we want to learn about 
who is missing, why and what media they 
digest so that we can reach them. 

We have seen tremendous growth in our 
media reach this year. As of February 
we were at £661k of Advertising Value 
Equivalent, which is a new record high. 
During COP26 BBC World ran an all-day 
feature from our Willington Wetlands 
nature reserve, on the hour, every hour, 
about nature-based solutions and beavers. 

Our digital audience has seen strong 
growth. We have added nearly 5,000 
social followers in the last 12 months. We 
now have 27,000 email subscribers. This 
growth has led to a significant increase in 
supporters taking action.

Our advocacy is now under the lead 
of our new Advocacy Manager. We 
delivered a local election campaign and 
campaigned for Derby County Council to 
pass a nature recovery motion.  

Across the year, over 3,600 people have 
now taken one or more of our Team 
Wilder actions, while a further 4,000 
completed the Derwent Connections 
survey into flooding and tree planting. 
Team Wilder is a huge connected and 
collaborative community that takes 
action, campaigns and raises awareness 
of issues affecting our natural world. 

 We have worked with 107 wildlife 
champions leading on actions, including 
community gardening, land purchase 
and campaigning on local development. 
We delivered a session to 60 champions 
on setting up a local group and accessing 
funding opportunities. To support the 
ongoing growth of this approach the 
team have produced a range of guides 

and toolkits, which are being released 
on our new Team Wilder web pages 
(www.derbyshirewildlifetrust.org.uk/
teamwilder) and promoted by a range of 
partners. This self-service approach is the 
next important step in moving towards 
1 in 4 people taking action. It also offers 
opportunities for high-impact, low-cost 
corporate engagement. Toolkits have 
been used by HMP Sudbury, the East 
Midlands Airport and across the Northern 
Rail community station network. 

The Team Wilder approach is recognised 
across The Wildlife Trusts nationally 
as critical to our success. We have 
contributed our experience to the 
development of this approach. The 
National Lottery Heritage Fund has 
backed Team Wilder by funding a 
£5m national programme, ‘Nextdoor 
Nature’, with delivery projects targeting 
disadvantaged communities across 
the UK. Our project will work with 
communities in Derby city centre. 
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1. growing our audience and the kinds of people we reach 

and engage, as we come to understand in more detail how to 

diversify this and adjust our content and channels accordingly 

2. providing better and more accessible resources to allow 

Team Wilder champions and campaigns starters to deliver their 

wildlife objectives

3. developing our community fundraising offer to create 

opportunities to give that are exciting and engaging and reflect 

our values

4. leading a multi-trust digital activism and fundraising project, 

which will give people more opportunities to take action for 

wildlife and join their local Wildlife Trust

5. strengthening relationships with MPs, regularly 

communicating on policy issues and supporting local 

environmental groups in engaging with their MPs
26 27

Next year, our priorities will include:



Ensure an Agile and Influential Culture

Goal 4

To deliver our goals we must be agile and diverse. We are proud of 
our achievements and are now in a good position where we can 
be more agile. We want a high-performance, collaborative culture 
where everyone feels included. 

2021–2022 Key Outcomes

We have:

1. continued our Equality, Diversity and 
Inclusion journey and developed an action 
plan 

2. welcomed ten Kickstart placements to 
roles across the organisation 

3. created new roles to increase our team’s 
talent and skills 

4. invested in our recruitment and 
onboarding process 

5. invested in employee wellbeing through 
hybrid and flexible working options 

6. worked with consultants to more 
accurately measure our carbon footprint    

Progress 
Throughout an unpredictable year we 
have continued to invest in our people and 
culture.  We have learned and developed 
together through our Equality, Diversity 
and Inclusion (EDI) journey, forming a staff 
EDI Ambassador Network and creating an 
organisation-wide action plan to support 
our work. 

We have continued to invest in talent 
and skills, providing mental health first 
aid training, EDI training and many 
other options for our staff to develop 
professionally and personally. 

We started work to review the Trust’s 
values and see this continuing as a key 
aim for 2022/23. 

As we grew, we took the opportunity to 
invest in our recruitment and on-boarding 
processes, investing in technology to 
improve the candidate experience and 
increasing resources in the HR team. 

We are delighted that we were able to 
welcome ten Kickstart placements to 
the Trust, giving paid work placements 
to young people at risk of long-term 
unemployment. Two placements have 
stayed with the Trust and others have 
gone on to paid work elsewhere or further 
education. 

We have embedded traineeships into our 
funding bids to enable more people early 
in their career to access paid work and 
have created a comprehensive trainee 
programme to support these roles.  
Our carbon footprint for 2020–21 is 112 
tonnes. We hope that by showcasing our 
carbon footprint, and the improvements 
that we’re making, we will encourage 
others to do the same.  28 29

Next year, our priorities will include:
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1. updating our Values and Behaviours framework, embedding this into 
our processes and projects

2. further investment in recruitment and onboarding, including training 
and an updated recruitment policy

3. promoting the physical and mental wellbeing of our employees, 
underpinning our work with a wellbeing policy and trialling the 9-day 
fortnight working pattern

4. continuing to support the rollout of our EDI Action Plan, using the 
diversity data we have captured to feed into our external and internal 
work and seek external accreditation to increase our impact and visibil-
ity

5. creating quality opportunities for early talent via trainee schemes 

6. assessing and identifying the skills needed to deliver our vision and 
recruiting appropriately

7. identifying areas where our carbon footprint can be reduced

8. improving technology and financial structures to support more agile 
ways of working



The Trust Grows to 5 Million  

Goal 5

In order to deliver such an ambitious strategy, we must raise 
vital funds from multiple sources. We’ve set ourselves a target 
of 5 million pounds by 2025. This will double our income, 
enabling us to deliver large-scale, landscape-wide initiatives 
and bring along many more supporters as we grow.  

 2021–2022 Key Outcomes 

We have:

1. continued to increase our membership, 
building on last year’s performance  

2. secured multiple large-scale grants, 
including further funding from the Green 
Recovery Challenge Fund and continued 
funding for our Working for Nature project

3. successfully appealed to raise funds to 
buy land at Rose End Meadows 

4. continued to develop our retail 
operations after the disruption caused by 
COVID-19  

Progress 
In these challenging times, more people 
than ever have shown how much they care 
about nature. We are incredibly grateful 
that so many of you have chosen to give 
financial and non-financial support to our 
efforts to save Derbyshire’s wildlife.  

Despite the challenges that all charities 
have continued to face this year, our 
membership has grown to over 18,000, 
contributing £499,000 in value. This 
growth has been achieved through digital 
and appeal-based campaigns.  

We really appreciate the continued 
corporate support. Our corporate partners 
have provided donations, expertise, 
connections, and staff time. In 2021/22 
we had 36 corporate partners and they 
contributed £58,000 in donations. 

We are grateful to all our funders, 
including the grant-making bodies and 
trusts who provided £2,001,000 to projects 
delivering for wildlife and people across 
the county.  

We offer thanks to all those who 
generously left us a gift in their will. Ten 
legators bequeathed a total of £98,000. 
All these legacies will have a huge lasting 
impact.  

Appeals have been incredibly successful, 
generating £349,000. Our Rose End 
Meadows appeal alone generated more 
than £150,000.

Our commercial services were still 
impacted by the effects of COVID-19 during 
2021/22. However, a strong end to the 
year helped us generate £195,000. This 
still falls below our pre-COVID levels but 
represents a good bounce-back following a 
challenging period.  

Our Ecology Services revenue was 
increased through our work with several 
partners, including clients such as Toyota, 
BASF, Sodexo, and Whaley Bridge Town 
Council, raising £135,00030 31
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Next year, our priorities will include:

1. returning to in-person events for members

2. attracting further major grants to help us deliver 

our landscape-scale work

3. launching new ways for supporters to fundraise 

both online and offline

4. continuing the growth of our commercial 

services operation with the view to re-establishing 

Whistlestop Café as a key facility in the area 

5. expanding our ecology services work to include 

new clients and new areas of work
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Financial Review
Reserves policy and going concern 

The purpose of this policy is to ensure the continuity of the charity should income levels 
decrease substantially. This policy is set such that a sum equivalent to three months 
core expenditure is the minimum amount to be held for this purpose. Core expenditure 
includes that necessary for the charity to meet its contractual obligations to suppliers, 
service providers and staff in the foreseeable future, to either enable a revision of its core 
expenditures or improve its incoming resources. The total consolidated funds of £3,331,000 
(2021: £2,979,000) include restricted funds of £2,695,000 (2021: £2,044,000), leaving 
unrestricted general funds of £636,000 (2021: £935,000). The current level of free reserves 
calculated is net current unrestricted funds and investments readily available of £259,000 
(2021: £650,000).

Cash at bank and in hand

Cash funds are held on a prudent basis in several bank and deposit accounts. The Board 
have appointed professional investment analysts who have recommended alternative 
investments to cash commensurate with the planned needs of future resources and security. 

Investment powers and policy 

Under the Memorandum and Articles of Association, the charity has the power to make any 
investment which the Board sees fit provided that the Board shall seek proper professional 
advice. 

Funding sources 

A significant strength of the Trust is its wide range of funding sources. Were a small number 
of such funding sources to cease it would not pose a significant risk for the organisation. 

Financial resources 

During the financial year 2021-22, the Trust generated a surplus of £352,000 (2020-21 
surplus: £553,000). Income of £3,952,000 was generated in 2021-22 (2020-21: £2,898,000). 
Actual expenditure for 2021-22 was £3,655,000, excluding losses on investment and 
actuarial gains on pension schemes (2020-21: £2,429,000). Fundraising initiatives resulted in 
income for projects which extend over several years helping maintain the level of general 
reserves. 

How expenditure has supported key objectives 

Expenditure was allocated to activity categories according to the table in note 10 of the 
financial statements. The figures demonstrate that 66% of the Trust expenditure went on its 
charitable activities. Of this, 13% was allocated to its work to Inspire People with wildlife, 
25% for managing nature reserves and 62% to safeguarding wildlife sites. The expertise and 
experience of staff are major assets of the Trust, and their significance is indicated by the 
fact that staff costs (salaries, national insurance contributions and pension contributions) 
amounted to 48% of total expenditure.

Pensions deficit 

Under the requirements of FRS 102, the Trust includes the assets and liabilities of these 
arrangements in its balance sheet. Current service costs, curtailment and settlement gains 
and losses, and net financial returns are included in the statement of financial activities in 
the period which they relate. Actuarial gains and losses are recognised in the statement 
of financial activities. For more information, details are set out in Note 28 of the accounts. 
There has been no movements on the provision in relation to the Pension Trust Growth Plan 
which is included in the Balance Sheet at £36,000. 

Principal risks and uncertainties 
The principal risk arises from the uncertainties relating to future funding from Government 
agencies following the decision of the UK to leave the EU, any possible future impact of the 
COVID-19 pandemic and the war in Ukraine.
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Purpose and Charitable 
Objectives 
The charitable objects of the Trust, as set out in the Memorandum of Association, are:

1.  For the benefit of the public, to advance, promote and further the conservation, 
maintenance and protection of
• wildlife and its habitats

• places of natural beauty

• places of zoological, botanical, geographical, archaeological or scientific interest

• features of landscape with geological, physiographical, or amenity value, in particular,    
but not exclusively, in ways that further biodiversity

2.  To advance the education of the public in
• the principles and practice of sustainable development

• the principles and practice of biodiversity conservation 

3.  To promote research in all branches of study which advance the objects specified 
previously and to publish the useful results thereof

The Trust activities and objects are unlimited by age, ability, nationality or gender. 

Derbyshire Wildlife Trust recognises the changes in society which have brought about 
increasing pressures on wildlife and the natural environment. In response we have 
embarked on a bold new approach to nature conservation, a vision to recreate a network of 
ecologically functioning Nature Recovery Networks across Derbyshire. We are working with 
local businesses, partners, landowners, communities and individuals on large-scale habitat 
restoration and enhancement to create a healthier environment for wildlife and people.

Public Benefit 
Derbyshire Wildlife Trust exists to promote the protection of the environment and therefore 
provides a clear public benefit. Derbyshire Wildlife Trust’s philosophy is based on the 
belief that the natural world deserves conserving for its own sake and, since this is widely 
perceived to be a worthy aim of public policy, it may fairly be regarded as a benefit to the 
public at large. However, the public benefits provided by the Derbyshire Wildlife Trust go 
much further. 

Firstly, our nature reserves are widely used by the public. At all our sites, information and 
interpretation is provided to visitors. Secondly, our education programmes are aimed at 
schools, colleges, adult groups and the wider public. Thirdly, our information gathering 
and the provision of expert advice to local authorities and others helps inform planning 
and other decisions for the benefit of wildlife. Fourthly, the involvement of hundreds of 
volunteers in our work provides an outlet for altruistic endeavour which is of special benefit 
to those involved as well as those who directly benefit.
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The Trust is a charitable company, first registered as a charity in 1962, then becoming a 
company limited by guarantee in 1986 (charity registration number 222212 and company 
registration number 0715675). Its governing document is in two parts: the Memorandum of 
Association and the Articles of Association. The Memorandum of Association was revised 
in 2001, and revised articles were adopted at the Annual General Meeting on 31 October 
2012, allowing Honorary Officers to serve for up to nine years and revising the annual 
trustee’s retirement provisions. As well as its registered office at Middleton, where most of 
the employees are based, the Trust operates an education centre, the Whistlestop Centre, 
at Matlock Bath. The Trust also manages forty-nine nature reserves (as at 31 March 2022), 
of which twenty-three are owned by the Trust. The remainder are leased or maintained 
under management agreements. The Trust has a wholly owned trading subsidiary company, 
Derbyshire Wildlife Resources, which is dormant. 

Appointment of Trustees 
New trustees are recruited from active members of the Trust or other individuals with 
relevant personal or professional expertise which is beneficial to the Trust. Nominations for 
trustees can be made by the Board or by at least five members, with elections taking place 
at the Annual General Meeting. 

Policies and Procedures for Induction and Training of Trustees 
Trustees receive an information pack when first appointed. At least one trustee 
development session is held each year. Trustees are also encouraged to attend relevant 
external training courses. 

Arrangements for Setting the Pay and Remuneration for the Key Management Personnel 
The Trust considers that the trustees and the senior management team comprise the key 
management personnel of the charity for the direction and control of the Trust on a day-
to-day basis. All trustees give of their time freely and no director received remuneration in 
the year. The pay of the senior staff is reviewed annually and increased in accordance with 
contractual terms. 

How Does the Charity Make Decisions? 

The Board of Trustees meets at least six times a year to consider and approve: 

•  the annual report and annual accounts 

•  organisational risks 

•  the annual work programme and budget 

•  strategic development 

Structure, Governance and 
Management 

Power to implement approved strategies, policies, annual work programmes, and budgets 
is delegated to the Chief Executive Officer, who is accountable to the trustees. The Trust 
employed seventy seven staff at the end of March 2022, operating in two directorates, 
comprising Income Generation and Finance & Facilities. The Chief Executive and the heads 
of the two directorates, together with the heads of Wilder Landscapes, Wilder Communities, 
Marketing and Communications and People and Culture form the senior management 
team, which meets twice monthly (or more frequently as needed) to discuss operational 
management matters. 

Relationships with the Charity and Related Parties 
The Trust, along with forty-six other Wildlife Trusts in the UK, is a member of the Royal 
Society of Wildlife Trusts (RSWT). The independent trusts and RSWT work together as the 
Wildlife Trusts Partnership. During the year, the Trust had one wholly owned subsidiary 
company, Derbyshire Wildlife Resources Limited which was dormant. (2020/21: dormant).

Risk Management 
The trustees have a risk management strategy which aims to improve control of high-
level risks. Such risks are reviewed by a small group of trustees coordinated by the Chief 
Executive. High-level organisational risks are routinely discussed by the Board. 
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Derbyshire Wildlife Trust manages relationships with around 18,000 members. When 

members are asked for financial contributions, it is done in a responsible, respectful and 

ethical manner. The same applies to all our supporters, including those giving one-off 

donations or legacies to the Trust. We are always seeking to improve the ways in which 

we relate to our supporters by developing and sharing best practice. To demonstrate our 

commitment to ethical fundraising practices, we are members of the Fundraising Regulator 

and the Institute of Fundraising and adhere to their recognised standards. 

We do not believe in approaching vulnerable people for financial support, aiming to avoid 

the distress such practices can cause.

We always seek to exceed the expectations of our members and supporters in everything 

we do. However, we know that there may be times when we do not meet our own high 

standards. When this happens, we want to hear about it, to deal with the situation as 

quickly as possible and put measures in place to stop it happening again. As such, we have 

a Complaints Policy in place to enable members and supporters to contact us and express 

their concerns. Further information on our Complaints Policy can be found on our website: 

www.derbyshirewildlifetrust.org.uk/policies.

We are also committed to disclosing the number of complaints received. One complaint 

relating to Derbyshire Wildlife Trust fundraising practices was received between 1 April 2021 

and 31 March 2022. 

We are proud of our corporate partnerships and seek to work with businesses with whom 

we share common causes. Any new collective corporate partnerships are subject to 

full scrutiny through well-established governance processes. Ongoing partnerships are 

governed by clear contractual obligations, relationship management and ongoing review 

and scrutiny by governance committees. 

Fundraising Standards 
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Disclosure of Information to Auditor 
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